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The role of the Chair of the Working Group to Consider the Draft Resolution on New Guidelines for a Comprehensive Policy against the World Drug Problem in the Americas will be to facilitate the deliberations and focus on fostering consensus among the member states with a view to producing a final document. 

For optimal management of the time set aside for the negotiating process, the following working methods are proposed:

· Work on a short, original, and concise text. Interventions should also be timely and relevant, with emphasis on a conceptual discussion of the document.

· July 22 to September 12, 2014 is the period for which formal and informal meetings of the Working Group are planned.

· The Chair will start every working meeting on time and delegations are therefore asked to cooperate by being at meetings on time as per their schedules.

· The Chair will hold consultations with the regional groups. The draft resolution submitted by the Government of Guatemala is the working document that will be used for the deliberations at meetings and the Working Group will produce the corresponding revised versions as points of consensus are achieved.

· Any proposals the delegations may have for new language in the draft resolution may be submitted up to Friday, July 25, 2014.  Those proposals will be submitted to the Secretariat to ensure they are correctly recorded, translated, and distributed to the delegations in a timely fashion.

· The time devoted to deliberations on each paragraph is limited to 20 minutes at each meeting.

· During the meetings, where specific paragraphs give rise to protracted discussions, they shall be referred by the Chair for interested delegations to discuss at the informal level with a view to finding formulas for consensus in that setting and reporting thereon at the next meeting of the Working Group.

· Proposed changes arising during the course of the negotiations shall be submitted to the Chair in writing.

· Paragraphs on which consensus is reached during formal meetings of the Working Group shall not be reopened for additional discussion.

· During meetings, Spanish will be the working language for documents, which are then translated into English through the usual arrangements and at the usual times set by the Secretariat.

· The various versions of the working document will be distributed digitally. Delegations should bring their own copies of the aforementioned document to the Working Group's meetings.

Without prejudice to the holding of additional informal and formal meetings that might prove necessary in the course of negotiations, the delegations agree to the following schedule of meetings:
	JULY 2014

	Tuesday 22
	2:30 p.m. – 5:30 p.m.

Simón Bolívar Room


	· Deadline for presentation of comments in writing

· Start of negotiations


	Tuesday 29 
	10:00 a.m. to 5:00 p.m.

Simón Bolívar Room


	· Negotiations, continued



	AUGUST 2014



	Friday 1
	10:00 a.m. to 1:00 p.m.

Simón Bolívar Room


	· Negotiations, continued 



	Tuesday 26
	10:00 a.m. to 5:00 p.m.

Guerrero Room
	· Negotiations, continued

	Friday 29
	10:00 a.m. to 1:00 p.m.

Simón Bolívar Room
	· Negotiations, continued

	SEPTEMBER 2014



	Tuesday 2
	10:00 a.m. to 5:00 p.m.

Guerrero Room
	· Negotiations, continued

	Friday 5
	10:00 a.m. to 1:00 p.m.

Simón Bolívar Room
	· Negotiations, continued

	Tuesday 9
	10:00 a.m. to 5:00 p.m.

Guerrero Room
	· Negotiations, continued 

	Friday 12
	10:00 a.m. to 1:00 p.m.

Simón Bolívar Room
	· Completion of work: approval of the draft Resolution to be presented to the Preparatory Committee on September 12, 2014.
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